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1. Requirement and framework for the
Female Ambassador Program

1.1. Introduction

=>» Girls and young women are needed to create a good future for the forestry
sector.

=>» Girls and young women need role models to take an interest in the forestry
sector and make a decision.

=>» Role models need tools to act as ambassadors for girls and young women.

This is where this program comes in. The Female Ambassador Program outlines
strategies, activities, methods and contents required to engage women as
ambassadors in the forestry sector as well as to reach, inform and motivate girls and
young women.

Female ambassadors actively approach girls and young women, inform, strengthen and
motivate them and act as experts in their respective fields of activity in the forest sector.
Female ambassador programs support a framework for young women to exchange
and discuss challenges, obstacles and concerns about the role of women in the forestry
sector.

This leads to making gender-related challenges visible and discussable for being able
to find suitable strategies and implement them. The leading goal of this activity is to
make the forestry sector accessible and attractive for young women and girls.
Ambassador’s as role models, pioneers, lobbyists and multipliers are needed to anchor
the topic of equality in forestry in the long term.

1.2. Participatory Approach

= We don't talk about our target group, we talk with them

=>» Our target group is the expert in their life situation

=>» Multipliers and stakeholders are valuable door openers and have “insider
knowledge” about the needs and reaching of the target group
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In Fem2forests girls and young women are included as a target group and act as
experts of their respective situation in the needs-surveys and in the development of
activities and solutions. The participatory approach is the basis for all activities
developed in the project and are also used in the Ambassador Program.

The participatory, proactive approach we choose in the training allows us to make
maximum use of the enormous diversity and potential of female forestry experts.
Throughout the entire training, it is very important to view the participants as experts
in their own situations/sector and to work in a process-oriented manner.

1.3. Initial Situation

The joint report “Barriers and needs for inclusion of girls and young women” pointed out
that the forestry sector faces significant challenges, particularly for women, due to
gender stereotypes, misconceptions about the profession and concerns about the
safety and physical demands of the workplace.

There is a widespread lack of awareness and information about forestry careers in all
project partner countries. In particular, students without a forestry background often
have limited knowledge of the sector. Many believe that forestry offers limited
opportunities, involves mainly hard physical labor and is unsuitable for women. These
misconceptions discourage girls and young women from pursuing a career in forestry.
The presence of female role models is crucial to inspire and guide girls and young
women on their educational and career paths. Role models are vital in helping them
develop a vision for their careers and receive concrete assistance in achieving their
goals.

Girls and young women need female ambassadors featuring successful women in
forestry and guide them on their way.

14. Goal

The program covers how to address girls and young women and how to present this
field of works to them in an interesting way by using gender-reflected methodology
and didactics. The program also addresses matching girls and young women and
relevant actors in the forestry sector. The common transnational concept forms the
basis for national ambassador programs. A framework for the ambassador's program
is set up in all participating countries.

mniterrey Co-funded by
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This goal is achieved in 2 steps:

=>» Capacity Building in Transnational Train the Trainer program
Women working in the field of forestry gain knowledge to act as ambassadors
for gender equality in the forestry sector

=> Anchor the program in the long term on national level
Transnationally trained female ambassadors act as multipliers at national level.

After the transnational training Female Ambassadors in Forestry...

e enjoy passing on their professional experience

e have the necessary theoretical and practical background

e know about the activities and tasks of an Ambassador in Forestry

e are strengthened in their ability to act and their personal competence

e encourage girls and young women to consider a career in the forestry sector

e contribute to the realization of gender equality at the various levels of the
forestry sector

1.5. Target Group

Detailed requirements for the target group of the program were developed in a
participatory process involving all partners using the ‘persona’ method.

Women working in the forestry sector

Female Ambassadors promote the forestry sector as a career option for girls and young
women and advocate for the integration and sensitization of gender equality in the
forestry industry.

They have a forestry background and are female experts with relevant studies or
occupation.

They have an enthusiasm for nature and forestry and an understanding of the value of
forests and the role they play in maintaining biodiversity and preserving our
environment.

What they like about their work is the connection between nature, technology and
people.

mniterrey Co-funded by
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They should

=>» have the motivation to appeal to girls and young women and inspire them to
enter the forestry sector

=>» be willing to share and pass on professional experience and knowledge

=>» be willing to present and explain technical content in an understandable way

=> have a supportive attitude and tolerance towards innovative approaches and
different areas in the forestry sector

=>» be willing to build networks and contact other women in the forestry sector

Required Soft Skills

e Communication

e Problem solving

e Emotional intelligence
e Empathy

e Leadership skills

English language skills are required for participation in the transnational training to
become a Female Ambassador.

The requirements listed here are common basic requirements that are necessary for
the transnational training within the framework of the Ambassador Program.

These profiles can be expanded and adapted to the respective national needs and
circumstances in the national implementation of the program.

mniterrey Co-funded by
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1.6. Procedure and Expected Results
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2. Transnational Female Ambassador Training

Transnationally qualified participants are Female Ambassadors in Forestry.
They act as multipliers on national level (train the trainer principle).

2.1. Structure
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2.2. Content

It is essential to use the individual stories of the forest women as their most important
tool. Self-efficacy and awareness of their own strength and impact are key aspects.
Convincing the participants, step by step, of the importance of their role as female
ambassadors in the forestry sector for the future-oriented participation of girls and
young women in the forestry sector, and promoting enthusiasm for active exchange
are key success factors in this program.

Feedback of the participants is particularly important, as it forms the basis for next
steps in the process of the training.

Introduction Workshop
e Gender equality
e Participatory approach

Self-Efficacy
How to become aware of my own strengths and making them visible

e Function & Role

e Female Ambassador - Persona

e Concept, factors, characteristics of self-efficacy
e Methods, interventions, activities...

Fields of Action
How to reach, inform and motivate girls and young women

e Personal field of action in forestry
e Perceived differences between girls and boys in

> communication & language
> behavior & social roles
> career choice behavior, interests etc.

My Story - My Impact
How to be effective in my activities
e What makes a good story

e How to express myself
e What do | pay attention to as a Female Ambassador

mniterrey Co-funded by
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Development - and Practical Workshop
How to arrange a transfer to the practice

Her Stories

Key messages

Addressing different target groups
First steps to national transfer

Detailed information see Annexes

2.3. Framework

The Transnational Introductory Workshop is online and gives the participants the
opportunity for interactive exchange, learning and networking. Here, fundamental
attitudes and approaches — gender equality and participatory approach — are

brought in.

Content workshops guide participants from self-assessment and awareness-raising to
theoretical knowledge about reaching target groups and procedures and finally
designing their own role and effectively planning activities.

These workshops are also implemented online.

In the Development - and Practical Workshop, a face-to-face meeting is essential;
only then results assurance, transfer, networking and collegial advice can take place

effectively.

2.4. Annexes

Annex 1:
Handouts Workshops

Annex 2:

Results of the Exchange Workshop — Compilation of Developed Tools,

Zagreb October 2025
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ANNEX 1: Handouts Workshops

Workshop 1: Introductory workshop
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Transnational
Ambassador Program

Introductory Workshop

03.06.2025, ZOOM nowa

Why Ambassador Program

« Girls and young women are needed to create a good future for the forestry

sector

«  Girls and young women need role models to take an interest in the forestry

sector and make a decision

» Role models need tools to act as ambassadors for girls and young women
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Target Group

Future Female Ambassadors have ...

+ aforestry background and relevant studies or occupations

+ an enthusiasm for nature and forestry and an understanding of the value of

forests

« the motivation to appeal to girls and young women and inspire them to enter

the forestry sector

lnterreg Co-funded by
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Aim of the Ambassador Training

After the Transnational Training Female Ambassadors in Forestry YOU..

* enjoy passing on your professional experience

* have the necessary theoretical and practical background

+ know about the activities and tasks of an Ambassador in Forestry

« are strengthened in your ability to act and your personal competence

» encourage girls and young women to consider a career in the forestry
sector

+ contribute to the realization of gender equality at the various levels of

the forestry sector
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Train The Trainer - Structure

' ™\ '4 A
Introductory Workshop

June, 37,2025

Workshop online, 6 units
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Development - and Practical Workshop
October 2025

Croatia
Workshop in Presence, 6 units
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Breakout-Sessions

«  Who/what motivated me to enter the forestry sector?
+  Who/what gave me Information and advice?

*  Who supported/encouraged my career choice?

«  Who was/is my role model and why?

= Nominate a spokesperson

= Bring a summary of key points into the plenary
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Participatory Approach
«  We don't talk about our target group, we talk with them
« Our target group is the expert in their life situation

* Multipliers and stakeholders are valuable door openers and have “insider

knowledge" about the needs and reaching of the target group

lnterreg Co-funded by
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Participatory Approach
«  We don't talk about our target group, we talk with them
« Our target group is the expert in their life situation

* Multipliers and stakeholders are valuable door openers and have “insider

knowledge" about the needs and reaching of the target group
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Miterrey

Danube Region

Characteristics of participatory processes

« Participatory processes require appreciative interaction, trust in the target
group and an attitude of professional ignorance

« As a designer of participatory processes, it is important to be aware of your
own thought patterns, prejudices, expectations and stereotypes and not to
transfer these to the joint work

« Designers provide space, resources and framework conditions in which free,
open exchange, creative approaches and alternative solution design are

possible

and that's exactly
what Ambassadors do

lnterreg Co-funded by
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Women in Forestry

Padlet

Why are there so few women working

in the forestry sector ...
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Women in Forestry

Women in Forestry 1

you can not eam (very) much money Jong distances — long days vs. chid care Moo proseuro Lack of visibility and role models
lack of “role models"... girls need somebody they Tack of job opportunities iftie aceeptance among mae colleagues:
canidentify with Oniy mle role models n the past.
Why are there 52 few women working
Mal chasen whem applying for iob besalise of e i the forestry sector. Bacaus of sterotypes, cusurs! baedens.
male organizarional custur, make networkng, glass cel
They dorit ko leresiry secior o trat jobs even stz Stereotypes: 1AL mainy Tor man For akoq tims farsstry 1ias anly mens ob. Now Thers ace ak ot
Krctages and stereoties
Traditional gender toles
stetotypes Histercal sterentypes, low visbibty o female role mod
1sck of wamen morsst i technicalfssuss Tack of iformation about forestry. .2, st of people hink
okl patier <f the male-dorwnated sector forestry i just cuttng trees
Stereotypes:
tack e " seoage this
prejucdice of: women and men roles In soclety cuners fram enring the field i ot s for weman Stereotypes and unsupportve famity

dies s ot strong erough for his merk
machines aro for men ( roz panting s woman work,tree cutting
3 Bacauss inthe past, that was male-dominatad fild and this
et in sirong work are “men” "Male profession” Lack of Knowledge of possible jobs TaNSian s SUl i progress... wornen sl dan' have encegh
Knowerige and infarmaiion

‘even today not that known Sometienas they srenol s few bl ey i ot o visile snd the ket tat chidren and career ane ncamestivle
Fough manners on Uhe consiruztions sites
Tow payments in the sector Tack of information about forestry, very little
many rodices students - male and female) know that forestry is an
option o fi rules for both gencr

Women in Forestry

Padlet

Why are so few girls interested in education/training

in the forestry sector...

lnterreg Co-funded by
Danube Region the European Union

Project Title

Hilterrey
Danube Region

Co-funded by
the European Union

FemzZforests



werrey

Danube Region

FemzZforests

evaianuset 17+ 3. Jui

‘Women in Fumsﬁ 2

Why sre sofew girs interasted in
educationfursining in the forestry sector...

in Potand there: is lots of girs studying forestry (40-50%), they
simply do net continue thelr carer thére

Cultural and socials norms
Peer Influence

aditional diisica of labar in fan

bad sremation of farestry, ik we are bad people wha only cut
eas

in Forestry

Lack of Informtion, they don't knaw that this cotion sxist

They don't know what foresiry offe
wioemation

, they don't have crough

no role models

similar as previous question... lack of rale models,
stereotypes, lack of information that forestry is even
an option

because they believe thay have no future in a male
sector

' projects or acliens encouraging, nol rendy organiztional
cUlture, Unclear ruies o the stage of sdmitting to the tirst job, kou
salaries far young emoplayers

Tis nat an attractive iob. And also stersatipss.

ssing lemale role modes

Mo ideas on future empioyment opporturities

no contact with forestry yet
farestry sectar s nat visibie In bigger cities

“They were raised i a way thal girls shoud be interested
oinerfies,

the forest sector: Men wi d

hey donT know hat Ihe forestey sector
be part of that

unprestigiousjob

Female role, na informatian

chainsaw

not financial attractiv

social expectations

farestry sector s nat aconamically impertant in some countries
‘and they lock for better opportunities and maybe mer diverse

Women in Forestry

Limited opportunities (It’s only about cutting trees)
It doesn’t require higher education
Low payment

Lack of technology

Limited career growth

Hard physical work

Working in bad weather conditions
It's not for women

Isolation (working in remote areas)
All foresters are lumberjacks
There are none

| don’t know

Other
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Women in Forestry

Lack of information about forestry careers | —— 22

Limited access to education or training in forestry ﬂh 6%

Gender stereotypes/stigma associated with forestry 61%
professions 52%
Concerns about job safety or physical demands m%“%
Cultural or social norms discouraging women from 43%
forestry careers 35%
i 17%
Work-life balance challenges - 16%
Lack of visibility of successful female in forestry (role 50%
models) 41%
Underestimation of women’s abilities and contribution 57%
in forestry 3%
I don't think there are any obstacles ;&
tdon'tknow [l 125
Other 5 d
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Women in Forestry

Recommendations based on the analysis of the findings, outlining actionable steps
for stakeholders in the forestry sector:

« Enhance Awareness and Change Perceptions of Forestry
» Promote Gender Equality and Inclusion

* Increase Motivation for Careers in Forestry

+ Strengthen Educational and Career Guidance

« Employment Strategies

+ Supportive Institutional Policies

Fem2forests D.1.1.1 Barriers and needs for inclusion of girls and young women - Joint report
https://interreg-danube.eu/projects/fem2forests/library
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Women in Forestry
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Women in Forestry
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Equality Oriented Approach

Takes into account
possible differences and
prerequisites between
different genders and

promotes their
participation in all
areas.

: By usig taiored resources and pafiways,
. !Qtn?mfgm ‘?&E we can al achieve the same high gools
' and the some job satisfaction.

Project Title

Definition - Sex vs. Gender

Sex
biological term

Gender

in contrast to the biological term "sex" the social term "gender" - different roles
and norms that are assigned to women and men in our society. Because it is
learned and not innate, gender can be changed.
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Definition - Stereotypes

Stereotype

A stereotype is a description of people or groups that is present in everyday
knowledge. It is memorable and pictorial and refers to a simplified view that is
considered typical.

In contrast to prejudice, which expresses a general attitude, stereotypes are part of
an unconscious and sometimes even automatic cognitive assignment.

Gender Stereotypes

attribute certain characteristics and behaviors to people based on their identifiable
sex/gender. These attributions are acquired during the whole life and permanently
activated through self and external perception, so that they appear "natural".

lnterreg Co-funded by
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Definition - Equality between women and men

Equal rights
Equality between women and men within a legal system.

Equal treatment
The right to be treated in the same way in the labor market as other people and
groups of people in a comparable situation.

lnterreg Co-funded by
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Definition - Equality between women and men

The participation of women and men in all areas of society based on equal rights
and equal resources.

Equality

is achieved when all structures and decision-making processes are designed in a
way that women and men based on their gender roles in relation to

- individual lifestyle
- distribution of power, resources and work

are neither preferred nor disadvantaged.
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Definition — Equal treatment vs. Equality

< Equal treatiment is not enough for
“interreg M| oint cuccesses in forestry, equoal

Danube Transnational Programme

opporiunties are more imporfant.

interreg Co-tunded by
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Equality Oriented Approach

“"Homework”
* What differences do we perceive between girls and boys in behavior /

speaking / communicating / acting etc. (!!describe without judging!!)

https://padlet.com/evajanuschi/differences-girls-and-boys-behavior-wajtazv1k8roamfd

+ What differences do we perceive between girls and boys in career choice

behavior, interests etc. (!!describe without judging!!)

https://padlet.com/evajanuschi/differences-girls-and-boys-career-choice-fflifpOyebuu51vs
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Feedback

https://docs.google.com/forms/d/1ZU119aeEx3UObkRArI9fc5DPLALJiLjpevEaArAKm40/edit

THANK YOU!

©
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Workshop 2: Self-efficacy

Bt region IR coented™ ren
Transnational
Ambassador Program

Self-Efficacy

01.07.2025, ZOOM nowa

Function & Role

FUNCTION = ,WHAT"

Functions

+ .. are determined (e.g. in job descriptions)

« ... are defined by subject-specific knowledge
.. protect the individual

« .. are assigned (staffing, elections)

interreg Co-funded by
Danube Region the European Union
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Function & Role

ROLE = ,HOW"

Roles

» .. are one's own and others' expectations and ascriptions of how
functions are performed

» .. are constantly redesigned, mediated, negotiated with others

- .. are socially defined by values and norms

lnterreg Co-funded by
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Female Ambassador - Persona

Breakout Session:

Describe an ideal-typical person who acts as a Female Ambassador in

Forestry

Name:
Age:
Profession:
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The concept of self-efficacy...

® Goes back to Albert Bandura (1925 to 2021)

® Describes self-efficacy as a person's belief that they
can successfully accomplish a specific tasks

® closely linked to self-perception

® States that belief in one's own abilities shapes
thinking and behavior

® And significantly influences success and motivation

lnterreg Co-funded by
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Factors of self-efficacy...

Positive
experiences

Learning by
exampleRole
models

Co-tunded by
the European Union
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also called

self-efficacy
expectation

or self-efficacy belief

Encouragement

Physiological
signals




We differentiate between...

Contextual/situation
-related self-efficacy

inlerreg Co-funded by
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Self-efficacy - characteristics...

Resilience

Seizing opportunities

Facing challenges

Growing from failures / learning from mistakes
Perseverance

Goal orientation

Realistic goals

Confidence in one's own problem-solving skills
Knowing when help / support / expertise is needed
Knowing one's own scope of influence and creativity
Knowing the limits of one's own scope of influence and
creativity
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Danube Region ‘the European Union

Hilterrey
Danube Region

— Nt

FemzZforests

Co-funded by
the European Union




Possible methods, interventions, activities...

® Success diary

® Ask how others have mastered/managed such situations

Where have | experienced similar situations before — how
did | master them?

® External encouragement (also accept and seek it out...)

® Recognise skills — name them — trust in your skills
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Workshop 3: Fields of Action
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Ambassador

10.09.2025, ZOOM nowa

change public opinion
related to forests and

forestry ...share my owh experience

...encourage others to take care of nature

...share personal stories

...contribute to the forestry sector by
bringing new people with new ideas

...provide mentoring
Bams Rogion [ 555550 nen

Project Title

Co-funded by
the European Union

Hilterrey
Danube Region

FemzZforests

--.share information to ...inspire young generations

Transnational

Program

Fields of Action

I, as an Female Ambassador for forestry can...

...inspire people to get to know forestry

...be role model

...suggest solutions

...share knowledge, experience,
and passion to promote
sustainable forest management
and protection



Female Ambassador - Fields of Action

Breakout Session:

Exchange about your personal Field of Action in Forestry...

Think about, how can you act as Female Ambassador there...

= 4 persons/group
- 20 minutes
- Nominate a speaker and give a short summary
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Observe, do not judge...

We are all used to evaluating and categorizing perceptions and observations
very quickly. However, many things get lost as a result. By simply trying to
describe perceptions and observations without judging them, we may be

able to broaden our perspectives and insights.

It's definitely worth giving it a try
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What differences do we perceive between girls and boys
in Communication & Language

Girls:

More nuanced, empathetic, cooperative, and emotionally expressive. Use polite,
relationship-oriented, and indirect language. Often seek confirmation and ask
clarifying questions. Talk more and are more communicative when among
themselves; often need to "speak louder" to be heard in mixed groups.

Boys:
More direct, fact-based, solution-oriented. Tend to dominate conversations,
interrupt more, and express themselves less emotionally. : More dominant in

male-majority groups; behavior adjusts depending on group composition.
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Miterrey

Danube Region

What differences do we perceive between girls and boys
in Behaviour & Social Roles

Girls:

Seen as gentle, polite, and caring. More focused on cooperation, calming
conflict, and maintaining harmony. Often more self-critical and hesitant to speak
up. Often more focused on balance (career + family), need more encouragement
to seek promotions, and show greater attention to detail and sustainability.

Boys:
Perceived as confident, assertive, competitive, and independent. Allowed to take

more physical and social risks. Seen as more career- and power-oriented,
confident, and ambitious, even when underqualified.
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What differences do we perceive between girls and boys
in Interests & Activities

Girls:

Expected to prefer indoor, calm, or appearance-focused activities (e.g., dolls,
beauty, crafts).

Boys:

Encouraged to engage in active, risky, and physical activities (e.g., sports,
climbing, LEGO).
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